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Quality Policy 2009

The superior purpose of the Poznan Casting Plant is to satisfy the needs and meet the
expectations of our customers related with high quality products.

The following must be emphasized:

 customer oriented thinking and acting;

» manufacturing of high quality products for external and internal customers;
+ continuous improvement of quality and processes;

» quality before quantity;

+ installation of tools and equipment meeting the quality requirements.

The management and all employees are competent and responsible for the completion
of actions aimed at achievement of defined goals in the production of castings.

For us, the term quality includes all processes occurring in the Poznan Casting Plant.
For this, it is necessary to make all the employees aware of the role they play at work
in terms of quality and aiming the activities at the achievement of the goal — "0" faults.
Each employee is obliged to report deviations so that it is possible to introduce
immediate corrective remedial measures. Each employee cooperates in optimisation of
quality and processes.

Besides the quality of products, the notion of quality concerns all areas, e.g. safety,
cleanliness, order, costs, reliability, openness and sincerity.

Our success depends largely on the satisfaction of our customers, measured by quality
indicators.

The Supreme Management commits themselves to continuously improve the Quality
Management System.

The satisfaction of our customers and employees is a condition for a stable prosperity
of our company.



